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The Community Safety Strategy presents the Haringey Community Safety Partnership’s approach and
priorities to achieving a reduction in crime and anti-social behaviour in Haringey.

The strategy will be supported by a comprehensive strategic assessment (22-23) which has already been to
this Board and draws on data from across the partnership to identify trends, patterns, and drivers relating
to crime and anti-social behaviour.

The strateg\é will need to be informed by extensive consultation and engagement with partners across the
system, with community groups, and with Haringey residents and businesses.

The outcomes that the Community Safety Partnership seeks to achieve through the strategy will be a
reflection of both the data and what we have heard through our engagement activity.

The Community Safety Strategy aims to improve the quality of life of our residents, businesses and visitors
to the borough and are likely, subject further engagement, to focus partnership action on six key priority
outcome areas:

Violence and high harm crimes
Violence against women and girls

Exploitation (including child sexual exploitation, child criminal exploitation, County Lines,
trafficking, extremism, and modern slavery)

Public Trust and Confidence
Reducing victims of crime and anti-social behaviour
Reducing Reoffending
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Strategy Development Timeline ﬂril'lﬂE)'

Phase 1 October-January 2023: LONDON

>

>
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Review previous Strategy for example is it still fit for purpose; will it need to be amended to reflect any
changes from the Strategic Assessment, MOPAC Police/Crime Plan-22/25, Haringey Deal, Borough Plan,
YPAR Strategy etc.

Review Action Plan outcomes and outputs and success against intended aims.

In line with the Haringey Deal we have been working with colleagues from the Policy team and we are
currentIK drawing up an Engagement Plan to outline the initial engagement activities that we will be
undertaking over the coming months.

> This will involve our key internal and external stakeholders, Police, Probation, community groups as
well as our residents and communities including in person focus groups, surveys, and other digital
media and we will seek initial feedback around the following;

> The overview of the strategy around the six themes and whether these meet our stakeholders
and residents’ expectations and;

> To identify key focus areas within the broad themes that are priorities for our communities and
stakeholders which may be different dependent upon the issues that are experienced locally.

Prepare Cabinet Report (November/December)

Seek Cabinet for approval to consult (Jan 2023)



Haringey

Phase 2 January/April 2023

Following Cabinet approval, hold a series of formal consultations sessions, workshops and focus groups, with the
community, e.g., community groups, faith groups, utilising digital and other communication platforms surveys etc.

Review the feedback we have received from our residents and stakeholders and prepare the draft Strategy and Action
Plan

Engage with Stakeholders/CSP Board re draft strategy regarding any feedback additional commentary before final
version completed.

Phase 3 April/July 2023

>

>

>

Cabinet sign off (May 2023) seeking agreement to ratify at full council
Full Council Ratification/CSP sign off. (June 2023)
Publication. (July 2023)



Ask of Community Safety Partnership Board

The Community Safety Partnership Board are asked to;

» Review and approve the Community Safety Strategy

Development process and timeline as outlined in this
presentation; and

» To note that in line with the Haringey Deal; we will be
engaging with our residents, communities, stakeholders
and partners as early as possible to ensure their input is
embedded within the strategy development process.
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